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Exhibit A - Proposed Timeline - Public Input, Deliverables and Key Meeting Dates

ZONING CODE

Month
1

Month
2

Month
3

Month
4

Month
5

Month
6

Month | Month | Month
7 8 9

Month
10

Task

Steering Committee Meeting #1 - Kick-Off

Review of Zoning Code-Diagnostic Report

Establish Code Framework

Present Diagnostic Report - Steering Committee, Planning Commission and Council

First Draft of Code

Steering Committee Meeting #2 - Review First Draft

Second Draft of Code

Steering Committee Meeting #3 - Review Second Draft

Progress Update to Planning Commission & Council

Third Draft of Code

Steering Committee Meeting #4 - Review Third Draft

Prepare and Deliver Fully Assembled Final Draft Code

Community Presentation - Draft Code

Formal Adoption Process (Planning Commission & Council)

Deliver Fully Assembled Code

I:I Drafting Process I:I Deliverable

I:I Key Meeting
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