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Enter Company Name in cell B2.

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.
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TASK START END DAYS

C

ell a.i. Flow Monitoring

Funding (Specifications and Installation)3/8/21 4/5/21 28 Local Funding
C

ell Specifications Package 1/3/21 2/3/21 31
R

o Bidding/Council Approval 2/3/21 4/5/21 61

Installation 4/24/21 7/2/21 69
T

h a.iii Railroad Storm Sewer Outlet Improvements

Funding (Engineering and Construction)4/5/21 7/30/21 116 Local Funding & OPWC

Survey 4/5/21 5/4/21 29

Final Engineering 5/4/21 6/4/21 31

Plan Approvals 5/4/21 6/4/21 31

Bidding/Council Approval 5/7/21 6/21/21 45

Construction 6/21/21 12/31/21 193

Sample phase title blocka.iv Phase 1  - South Metershed Improvements

Funding (Survey/Engineering) 7/5/21 12/2/21 150 Local Funding

Survey 12/2/21 2/24/22 84

Preliminary Engineering 2/24/22 5/19/22 84

Final Engineering 5/19/22 11/3/22 168

Funding (Construction) 10/4/21 7/4/22 273 2021-2022 OPWC Funding Process (funds available July 1 2022)

Bidding/Council Approval 7/4/22 8/22/22 49

Utility Relocation 8/22/22 10/10/22 49

Construction 10/10/22 6/19/23 252

a.v Phase 2  - South Metershed Improvements

Funding (Survey/Engineering) 7/10/22 12/7/22 150 Local Funding

Survey 12/7/22 2/8/23 63

Preliminary Engineering 2/8/23 4/12/23 63

Final Engineering 4/12/23 8/2/23 112

Funding (Construction) 10/11/22 7/11/23 273 2022-2023 OPWC Funding Process (funds available July 1, 2023)

Bidding/Council Approval 7/11/23 8/29/23 49

Utility Relocation 8/29/23 10/24/23 56

Construction 10/24/23 7/2/24 252

a.vi Southeast Metershed Improvements

Funding (Survey/Engineering) 7/24/23 12/21/23 150 Local Funding

Survey 12/21/23 2/22/24 63

Preliminary Engineering 2/22/24 4/25/24 63

Final Engineering 4/25/24 10/10/24 168

Funding (Construction) 10/2/23 7/1/24 273 2023-2024 OPWC Funding Process (funds available July 1, 2024)

Bidding/Council Approval 7/1/24 8/19/24 49

Utility Relocation 8/19/24 10/7/24 49

Construction 10/7/24 8/25/25 322

Sample phase title blocka.vii South Metershed Cromley Improvements

Funding (Survey/Engineering) 5/3/24 9/30/24 150 Local Funds

Survey 7/5/24 8/9/24 35

Final Engineering 8/9/24 11/1/24 84

Easements/Property Acquisition 11/1/24 12/27/24 56

Funding (Construction) 10/8/24 7/1/25 273 2024-2025 OPWC Funding Process (funds available July 1, 2025)

Bidding/Council Approval 7/4/25 8/22/25 49

Construction 8/22/25 2/6/26 168

This is an empty row

FUTURE 

Maple Street Sanitary Improvements

Part 1 - North Metershed sanitary tributary re-direction upsize forcemain

Part 2 - North Metershed sanitary tributary re-direction from Ashton Village

Main Street to East Storm re-direction

Main Street Sanitary under railroad upsizing

* costs are esimates based on preliminary project research

Survey/Design Construction

$5,000 -

- -

- -

2026

Survey/Design Construction

$5,000 -

- -

-

Timeline Notes:

1. Draft modified orders from Martha Horvitz on 10/21/20 list project c.v as Maple Street Sanitary Improvements.  It should be requested that South Metershed Cromley 

Improvements be substituted for Maple Street Improvements.  The South Metershed Cromley Improvements will have a direct impact on WIB’s and localized flooding around 

Center Alley that is impacting the amount of I/I to the sanitary system in the South Metershed.  This project will directly reduce the I/I and stress to the overall system.  Maple 

Street, while having known issues, will not create a sizable impact until such projects like Cromley have been completed.  Maple Street be moved to a future project list. This will 

be the best use of financial resources and time.
- - - -

2. The completion date of the draft modified orders from Martha Horvitz on 10/21/20 have been updated based on the above timeline.  The actual project execution steps have 

been added for project transparency.  Projects iii. Phase 1, iii. Phase 2 and iv. build upon each other.  Each phase of construction relies on the previous phase to be completed 

prior to starting construction of the next.  This critical path sets the timing for projects iii. and iv.  The construction start timing for projects iii, iv, and v is based on the OPWC 

funding cycle schedule.  Survey and engineering for these projects will be completed ahead of the traditional funding schedule.  This will provide shovel-ready projects in the 

event that additional infrastructure funding becomes available.  This schedule provides the opportunity for grant money and zero percent loans for these projects.  The funds 

saved by external funding options will allow the Village to pursue additional projects necessary to comply with the DFFO.

$1,910,000

$1,640,000

$500,000

$6,181,170

$6,161,170

- -

- $440,000

$5,000 $440,000

$445,000

Total

$101,500

$119,670

$1,910,000

$15,000 $0 $15,000 $15,000

$1,600,000 - -

-

$20,000 $326,170 $1,930,000 $1,780,000 $140,000 $1,540,000

$1,600,000 $180,000 $1,600,000 $140,000 $0$20,000 $0 $159,670 $166,500 $330,000 $140,000 $1,400,000

-

- $120,000 -- - - - $0 $120,000 $1,400,000

- $15,000 -$0 -

$4,670 $105,000 - - - - - -

- - $150,000 - $160,000

c.v South Metershed Cromley Improvements

-

-

- -

2020 2021 2022 2023

$5,000 $61,500 $5,000 - $5,000 -

$150,000 - $160,000 $1,600,000 -

Survey/Design

$10,000

$10,000

-

-

Project Start:

Display Week:
2020 2021 2025 2026

Mon, 11/2/2020

2022 2023 2024

Project

c.i. Flow Monitoring

c.ii Railroad Storm Sewer Outlet Improvements

c.iii Phase 1  - South Metershed Improvements

c.iii Phase 2  - South Metershed Improvements

c.iv Southeast Metershed Improvements

Construction

-

Funding Requested for 

these tasks

Completed

On Schedule

Need Funding for Design         
Construction 2023

Future Funding Needed

Future Funding Needed

Future Funding Needed

-

2024 2025

Survey/Design Construction Survey/Design Construction Survey/Design Construction Survey/Design Construction

- - -

$5,000 -


