
Page | 1 

 

  
 

 

 

     

 

 

 

 

 

 

 

 

 

  

  

 

                          

 

 

 

 

 

  

 

 

 

 

 

 

  

 

 

Type of meeting: Progress   

Attendees: See sign-in sheet 

---------- Agenda Topics ---------- 

Corrections to Last Meeting Minutes  I. Downing Work Progress/Two Week M. Fleming/T. Conley 

Safety I. Downing MOT I. Downing 

RFIs I. Downing RoW/Utility Issues I. Downing 

Agreement on Quantities I. Downing Village of Ashville Issues C. Tebbe 

Estimates I. Downing Contractor Issues M. Fleming/T. Conley 

Materials I. Downing ODOT Issues I. Downing 

Change Orders I. Downing Open Discussion I. Downing 

Delay Analysis I. Downing Next Meeting I. Downing 

Time Extensions I. Downing   

Schedule of Operations I. Downing   
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1. Corrections to Last Progress Meeting Minutes  I. Downing  

 Discussion:   

 None 

       

 Conclusions:              

  

 Action items: 

 

Person responsible:  Deadline: 

2. Safety I. Downing  

 Discussion:      

 10/14 - MP Dory flagger injured by distracted driver on SR-752 – Driver at home resting. Expected to return in 2 months. 

 Any other accidents, injuries or near misses?        

         BUDS Inc. flagger may have twisted her ankle walking into a nearby cornfield. Awaiting further information. 

 Conclusions:       

 Nicholson will hold a tailgate talk on slips, trips and falls tomorrow morning. 

 Action items:  

 

Person responsible: Deadline: 

3. RFIs I. Downing  

 Discussion:      

 No new RFIs 

  

  

   

  

                           

 Conclusions:       

   

 Action items:  

 

Person responsible: 

 

Deadline: 
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4. Agreement on Quantities I. Downing  

 Discussion:   

 Field staff is reviewing flatwork quantities now that Newcomer is substantially finished. 

  

  

 Conclusions:    

  

 Action items:     

 

Person 

responsible: 

Deadline: 

5. Estimates I. Downing  

 Discussion:   

 
Estimate Number 

Amount for 
Payment ($)  Period End Date Generation Date Approval Date Estimate Type 

0004 $96,923.10 11/01/2020 12/04/2020 01/08/2021 PROG 

0005 $12,017.50 11/09/2020 01/19/2021 01/20/2021 PROG 

0006 $228,144.64 01/04/2021 02/03/2021 02/04/2021 PROG 

0007 $104,547.90 05/01/2021 05/10/2021 05/26/2021 PROG 

0008 $18,741.90 05/15/2021 06/03/2021 06/04/2021 PROG 

0009 $14,894.50 06/01/2021 06/15/2021 06/16/2021 PROG 

0010 $42,950.33 06/15/2021 06/18/2021 06/28/2021 PROG 

0011 $264,842.12 07/23/2021 08/03/2021 09/27/2021 PROG 

0012 $279,362.97 09/24/2021 10/01/2021 10/12/2021 PROG 

       

 Conclusions:            

 Estimate #13 will be generated shortly. – Awaiting agreement on quantities but will be generated 10/20 regardless. 

 Action items:  

 

Person responsible: Deadline: 

    

6. Materials I. Downing  

 Discussion:    

  Several material failures for asphalt placed 10/12 & 10/13. 

  No other issues 

 Conclusions:        

  

 Action items:       Person responsible: Deadline: 
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7. Change Orders I. Downing  

 Discussion:    

 CO 04 - Guardrail Repair Force Account – Awaiting Further Documentation 

 CO 05 – Flatwork Additions – Draft 

 CO 07 – Contract Takeover Agreement Time Extension - Draft 

 Nicholson does not have SiteManager access. Change orders will be submitted as PDFs for approval. 

 Conclusions:     

  

 Action items:    

 

Person responsible: Deadline: 

8. Delay Analysis I. Downing  

 Discussion:     

 Any owner caused delays? 

 None 

   

 Conclusions:       

  

 Action items:   

 

Person responsible: Deadline: 

9. Time Extensions I. Downing  

 Discussion:     

 Final Completion: 12/29/2021 

   

  

 Conclusions:       

 
  

 Action items:      

 

Person responsible: Deadline: 

10. Schedule of Operations I. Downing  

 Discussion:      

 Updated Schedule of Operations Submitted 9/24/2021 

   

  

 Conclusions:     

 Mason to provide an updated schedule in the coming days. 

 Action items:   

 

Person responsible: Deadline: 
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11. Work Progress/Two Week Look Ahead M. Fleming /T. Conley  

 Discussion:         

 Strawser is continuing to resurface the intersections continuing west along SR-752. Their crews in the village have milled 

 the EB and NB lanes for the remainder of Main St. and Long St. respectively. They will be working on pavement repairs on the 

 milled surface for at least the remainder of the week due to the heavy amount encountered. Surface will be placed thereafter. 

 These operations will begin for the opposite lane upon completion. Punch list work for Newcomer in the coming weeks. 

  

 Conclusions:          

  

 Action items:       

 

Person responsible: 

 

Deadline: 

12. Maintenance of Traffic   I. Downing  

 Discussion:         

 No issues other than the incident with the flagger. 

  

    

 Conclusions:    

 
  

 Action items:      

 

 

Person responsible: Deadline: 

13. RoW/Utility Issues I. Downing  

 Discussion:        

 Large void encountered under sidewalk in front of Made on Main (4 E Main St.) following the milling. 

 Additional sidewalk panels are being removed. Large chunks of concrete, steel and other debris have been taken out and the 

 area will be backfilled with fines. Sidewalk will be replaced by Newcomer at a later date. 

 Conclusions:         

 
 

 Action items: 

 

Person responsible: Deadline: 
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14. Village of Ashville Issues C. Tebbe  

 Discussion:     

 Extremely thin subsurface pavement has been encountered. The village has budgetary concerns for the extensive repairs needed. 

  Strawser is working on intersection approaches for now. The project team will involve Chris once the mainline repairs start. 

  

 
Conclusions:           

 
All parties agree to be as sparing as is reasonably possible for the Long St. pavement repairs. 

 Action items:     

 

Person responsible: Deadline: 

15. Contractor Issues M. Fleming/T. Conley  

 Discussion:     

 No issues 

   

  

 
Conclusions:           

 
 

 Action items:  Person responsible: Deadline: 
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16. ODOT Issues I. Downing  

 Discussion:      

 Awaiting proposal for SR-752 asphalt remediation. – Nicholson to review these deficiencies later this week. 

  

   

 Conclusions:         

 
  

 Action items:       

 

Person responsible: Deadline: 

17. Other Outstanding Issues/Open Discussion I. Downing  

 Discussion:       

  None 

  

  

 Conclusions:   

  

 Action items:    

 

Person responsible: Deadline: 

18. Next Meeting   I. Downing  

 Discussion:    

 Next meeting will be on Tuesday, November 2nd at 10:30am 

  

 Conclusions:    

 Action items:    

 

Person responsible: Deadline: 
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I. Additional Notes     

 Discussion:      

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 Conclusions:    

 Action items:    

 

Person responsible: Deadline: 

 


