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Type of meeting: Progress   

Attendees: See sign-in sheet 

---------- Agenda Topics ---------- 

Corrections to Last Meeting Minutes  I. Downing Work Progress/Two Week C. Beyers/J. Kerins 

Safety I. Downing MOT I. Downing 

RFIs I. Downing RoW/Utility Issues I. Downing 

Agreement on Quantities I. Downing Village of Ashville Issues C. Tebbe 

Estimates I. Downing Contractor Issues C. Beyers/J. Kerins 

Materials I. Downing ODOT Issues I. Downing 

Change Orders I. Downing Open Discussion I. Downing 

Delay Analysis I. Downing Next Meeting I. Downing 

Time Extensions I. Downing   

Schedule of Operations I. Downing   
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1. Corrections to Last Progress Meeting Minutes  I. Downing  

 Discussion:   

 None 

       

 Conclusions:              

  

 Action items: 

 

Person responsible:  Deadline: 

2. Safety I. Downing  

 Discussion:      

 Any accidents, injuries or near misses? 

 None 

                           

 Conclusions:       

   

 Action items:  

 

Person responsible: Deadline: 

3. RFIs I. Downing  

 Discussion:      

 Drainage Changes at Long/Station Street (See 5/7/2021 Email) 

 Non-Performance of Sandstone Curb Removal (See 5/11/2021 Email) 

 Clarity on Plan Elevations (See 5/11/2021 Email) 

  No further inquiries 

  

                           

 Conclusions:       

   

 Action items:  

 

Person responsible: 

 

Deadline: 
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4. Agreement on Quantities I. Downing  

 Discussion:   

 Material cost for upsized structure and any restocking fees to be included with CO 03. Documentation needed. 

  

  

 Conclusions:    

  

 Action items:     

 

Person 

responsible: 

Deadline: 

5. Estimates I. Downing  

 Discussion:   

 
Estimate Number 

Amount for 
Payment ($)  Period End Date Generation Date Approval Date Estimate Type 

0001 $162,343.99 9/15/2020 9/25/2020 9/29/2020 PROG 

0002 $438,705.96 10/01/2020 10/09/2020 10/13/2020 PROG 

0003 $323,692.54 10/15/2020 10/30/2020 11/02/2020 PROG 

0004 $96,923.10 11/01/2020 12/04/2020 01/08/2021 PROG 

0005 $12,017.50 11/09/2020 01/19/2021 01/20/2021 PROG 

0006 $228,144.64 01/04/2021 02/03/2021 02/04/2021 PROG 

0007 $104,547.90 05/01/2021 05/10/2021  PROG 

      

      

       

 Conclusions:            

 Estimate #8 will be generated shortly after 5/15/2021 

 Action items:  

Review Estimate #7 with Pat and sign 

Person responsible: Deadline: 

    

6. Materials I. Downing  

 Discussion:    

  No issues 

   

 Conclusions:        

  

 Action items:       Person responsible: Deadline: 
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7. Change Orders I. Downing  

 Discussion:    

 CO 03 – Existing Infrastructure Discrepancies for Storm System - Awaiting Further Documentation 

 CO 04 – Material Cost Adjustments for Drainage Additions - Awaiting Further Documentation 

 CO 05 – Guardrail Repair Force Account – Awaiting Further Documentation 

 CO 06 – Drilling and Pipe for Down Spout Tie-Ins – Not Yet Started 

 Conclusions:     

 Discuss Overrun for Drainage Adjustments – Concrete encasement for added run will be paid for with CO 03 

 Action items:    

Provide plan markup with down spout tie-in locations 

Person responsible: 

Chris 

Deadline: 

ASAP 

8. Delay Analysis I. Downing  

 Discussion:     

 No issues 

  

   

 Conclusions:       

  

 Action items:   

 

Person responsible: Deadline: 

9. Time Extensions I. Downing  

 Discussion:     

 Final Completion: 10/15/2020 

   

  

 Conclusions:       

 
  

 Action items:      

 

Person responsible: Deadline: 

10. Schedule of Operations I. Downing  

 Discussion:      

 Updated Schedule of Operations Submitted 4/25/2021 

  Amaazz feels we are on track for 6/25 deadline 

  

 Conclusions:     

  

 Action items:   

 

Person responsible: Deadline: 
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11. Work Progress/Two Week Look Ahead C. Beyers/J. Kerins  

 Discussion:         

 Newcomer will be slipping curb west of the railroad crossing starting at 7am tomorrow. Next two weeks should be mostly  

 removal and curb work. Pouring sidewalk and variable depth milling expected in the near future, but are not planned yet. 

 Drainage structures are being adjusted to their plan elevations, which will be handled ahead of curb work tomorrow. 

  

  

 Conclusions:          

  

 Action items:       

 

Person responsible: 

 

Deadline: 

12. Maintenance of Traffic   I. Downing  

 Discussion:         

 Update on sidewalk closure and detour signage  

  

    

 Conclusions:    

 
  

 Action items:      

 

 

Person responsible: Deadline: 

13. RoW/Utility Issues I. Downing  

 Discussion:        

 Sanitary backup issues for resident at 163 Long Street 

  

  

 Conclusions:         

 
 

 Action items: 

Follow up with photos and information regarding the 163 Long Street residence 

Person responsible: 

Franklin 

Deadline: 

ASAP 
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14. Village of Ashville Issues C. Tebbe  

 Discussion:     

 Independence day festival starting June 30th. Long Street will be utilized in a parade route. Contractor plans to be done with 

  work by then, but will be sure to have the road in acceptable condition by that time. 

  

 
Conclusions:           

 
Review work progress and planned operations as June 30th approaches. 

 Action items:     

 

Person responsible: Deadline: 

15. Contractor Issues C. Beyers/J. Kerins  

 Discussion:     

 No issues 

   

  

 
Conclusions:           

 
 

 Action items:  Person responsible: Deadline: 
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16. ODOT Issues I. Downing  

 Discussion:      

 Update on plan for 611 performance inspections – Buckeye pipes will hopefully starting these in the coming weeks. 

 Update for pavement/structure work along SR-752 – Awaiting pavement repair plan. Twin river contacted about structures. 

  Removal issues with curb footprint to be corrected 

 Conclusions:         

 
  

 Action items:       

 

Person responsible: Deadline: 

17. Other Outstanding Issues/Open Discussion I. Downing  

 Discussion:       

  No issues 

  

  

 Conclusions:   

  

 Action items:    

 

Person responsible: Deadline: 

18. Next Meeting   I. Downing  

 Discussion:    

 Next meeting will be on Wednesday, May 26th at 10:30am 

  

 Conclusions:    

 Action items:    

 

Person responsible: Deadline: 
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I. Additional Notes     

 Discussion:      

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 Conclusions:    

 Action items:    

 

Person responsible: Deadline: 

 


